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01/2010/034/KO243
Barents Low Volume Road Management -project
[TooEKT «YNpABAEHME AOPOrAMM C HU3KOM MHTEHCHMBHOCTBIO ABUXKEHMS B BApEHL, peroHe)
MINUTES OF THE STEERING GROUP MEETING Ne3

MPOTOKOA 3ACEAAHUSA PYKOBOAGLLLEM FPYMMbl MPOEKTA Ne3

Place: Murmansk, Murmanskavtodor
Date: November, 24th, 2011

MecTo: MypMAHCK, «{MYPMAHCKABTOAOP)
Aata: 24 Hos6ps 201 1r.

Participants:
Representatives of Partners:

1. Chairman - Artur Gomonov,
deputy head, Murmansk Road
Administration
“Murmanskavtodor”

2. Alexander Melentyey,
“Murmanskavtodor”

3. Tomi Tiuraniemi - Lapland
Centre of economic
development, fransport and
the environment (ELY)

4. Angelinalgnatyeva - Road
Agency “Arkhangelskavtodor”

5. Natalia Stoika, Road Agency
“Arkhangelskavtodor”

Representatives of the Contractor

6. Timo Saarenketo -
Roadscanners Oy, PUHAIHAMSA

7. Juha Hyvarinen - Poyry Finland
Oy

Representatives of the Lead

Partner:

8. Elena Svatkova - ADC Itd.

9. Maria Shabasheva — ADC Itd.

10. Rashida Girfanova — ADC Itd.

YyacTHUKK:

NMpeacTasuteAu NMNapTHepoOB.:

1. MNMpeaceaaTteAb - TOMOHOB ApTYyp
BAGAMMUPOBUY, 3AMECTUTEAL HOYOABHUKA Y
MO YMPABAEHUIO OBTOMOBOMABHBIMM AOPOTAMM
MypMAHCKOM OBAACTU «{MYPMAHCKABTOAOP)

2. MeAeHTbeB AAEKCOHAP Hukoaaesmy, Y mo
YMNPOBAEHUIO ABTOMODOUABHBIMM AOPOTAMM
MypMAHCKOM OBAACTU «{MYPMAHCKOBTOAOP)

3. Tomu TuypaHUemm - AQNAQHACKMM LLeHTp
SKOHOMMHYECKOTO PA3BUTUS, TOAHCMOPTA U
OKPY>XAIOLLLEN CPEeAbI

4. WrHatbeBa AHreAnHa MetposHa, [KY
APXAHFEAbCKOM OBAQCTU (AOPOXHOE
QreHTCTBO «(APXAHTEABCKOBTOAOP)

5. Cromka Hataabd AAEKCOHAPOBHA, [KY
APXAHFEAbCKOM OBAQCTU (AOPOXHOE
QreHTCTBO (APXAHTEABCKOBTOAOP)

MpeacTasuTeAu MoapsavdmKa

6. Tumo CaapeHkeTo - Roadscanners Oy

7. KOxa XioBsapuHeH - Poyry Finland Oy

MpeacTaBuTeAn AmampyiowLero napTHepa:

8. Eaena CBaTKOBA — ABTOAOPOXKHbBIM KOHCOATUHT

9. Mapwms LWabaluesa - ABTOAOPOXHbIM
KOHCQATUHT

10. TpdoaHoBa Palmaa — ABTOAOPOXKHbIN
KOHCQATUHT

| Agenda:

NMoBecTKAa AHA:

1. General overview of the Project -
Elena Svatkova, Lead Partner

1. O6wmit 0630p peaAusalMm NpoeKTa.
CooTBeTCTBME KAAEHAAPHOMY rpachuky.
EareHa CeBaTkoBa, Anaupylowmn MapTHep

The Project activities are being fulfilled
in accordance with the Action Plan
and in line with the time terms. Some
project activities are being
implemented ahead of the schedule
(e.g. translation of materials needed
for Russion manager fraining, list of
ROADEX topics already presented on
the seminars).

The Plan of Activities for the next
semester will focus mostly on:

MpoOeKT peaAmsyeTcsd B MTOAHOM COOTBETCTBMU C
YTBEP>XKAEHHBIM MAGHOM U KOAEHAQPHbBIM
rPAdOUKOM. [0 HEKOTOPBIM HAMPABAEHUIM
(HanpuMmep, NepedeHb PACCMOTPEHHbBIX HO
CEMUMHAPAX TEM, MEPEBOA MATEPUAAOB NPOEKTA
ROADEX aAs LeAen oby4eHms pOCCHUUCKMX
YH4OCTHMKOB) PABOTbI BbINMOAHAKOTCS C HEKOTOPbIM
onepexXeHnem rpadomka.
B caeayoLLme 6 MeCaLeB AEITEABHOCTb MO MPOEKTY
OyAET COCPEAOTOYEHA, B OCHOBHOM, HA:

e [lOArOTOBKE TPEDYEMOM TOAOBOM
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Developing all administrative

and financial reporting for the

first year project

implementation

e Implementing first year project
expenditure verification

e Preparations for the fraining
course in Rovaniemi

¢ Fulfillment of the Lapland Case

e Continuing with the outsourced
Arkhangelsk and Murmansk
work packages

e Translating ROADEX reports for

the purposes of information

and know-how dissemination

on the Russian side

AAMUHUCTPATUBHOM M OUHOHCOBOM
OTYETHOCTM 3Q MEPBbIN TOA PEAAMIALMM
MpoEeKTa

e [lpOBEAEHUM AYAUTOPCKOM MPOBEPKM 3ATPAT,
MOHECEHHbIX B TEYEHME NEPBOro road
peaAM3aLMM NpoekKTa

e [IOArOTOBKE K MPOBEAEHMIO TPETLETO
oby4atoLLLErO CEMUMHAPA B POBAHUMEMM

e 3aBepLUEeHUM PABOT NO NPOBEAEHMIO MU3YyYEHMS
B AQNAQHAUM

e [IPOAOAXEHUM PABOT, BLIHECEHHbIX HO
QAYTCOPCUHHI HO OCHOBE KOHTPOKTOB
CyBnoApsgAQd, B PAMKAX PABOYMX MAKETOB MO
APXAHIEAbCKY U MYPMAHCKY

e [lepeBoae paaa otietoB ROADEX AAd LeAen
PACNPOCTPAHEHMA MHADOPMALMM U HOY-XAY
HQO POCCMMUCKOM CTOPOHE.

2. Report of the Project Budget
allocations, results of the first
expenditure verification by an
independent audit company -
Rashida Girfanova - the Project
Financial Manager

2. OT4eT 0 pacxoaoBaHuu GloaxeTa lNMpoekTaq,
pe3yAbTATAX NepPBOU AYAUTOPCKOU NPOBEPKHU
HEe3aBMCUMMOMU AYAUTOPCKOU KOMNaHuen — Pawmaa
MpdaHoBa — pMHaHCOBbIM MeHeaXep lNpoekTa

The budget expenditures by
01.12.2011 were presented to the
Steering Group members (See Annex
1). No over-expenditure has been
revealed on the Russian side. During
January-November 2011 101730 Euro
(60% first year Russian side budget)
were spent. Own contribution of the
Project Partners by 01.12.11 is as
follows:
- Arkhangelskavtodor - 6987 Euro
(81% total own contribution)
- Murmanskavtodor - 3304 Espo (87%
total own contribution).
The preliminary expenditure
verification was made by the
independant audit company to find
out if the initial reporting on the first
project phase is in line with the Russian
legislation (risk management). No
serious comments were received.

The recommendation of the auditor
aimed at minimizing of risks related to
the Russian legislation was received:
e In future all reporting
documentation shall focus the

MpeACTABAEHbI AQHHbIE MO PACXOAOBAHMIO BIOAXETA
MNPOEKTA MO COCTOdHMIO Ha 01.12.2011r. (CM.
npesenTaumio B Mpuaoxenum 1). Nepepacxoa
BoAXKETA HO POCCUMCKOM CTOPOHE OTCYTCTBYET.
3a nepmoa GHBAPb-HOABPL 201 1T.: M3PACXOAOBAHO
101730 EBpo (60% BroaXETA MEPBOro roAc
POCCUMCKOM CTOPOHBI C Y4ETOM COBCTBEHHOTO
BKAOAQ). HO 01.12.2011r. COBCTBEHHbIM BKAQA
NAPTHEPOB COCTABMA:

- (APXAHTEABCKABTOAOP) — 6987 EBpO (81%
CYMMAPHOro COBCTBEHHOTO BKAQAQ)

- «tMypmaHckasToaopy - 3304 Espo (87%
CYMMAPHOro COBCTBEHHOTO BKAQAQ)

MNpoBEAEHA NPEABAPUTEABHAS AYAMTOPCKAS
NPOBEPKA HA MPEAMET COOTBETCTBMS MEPBUYHOMU
OTYETHOCTM HOYAABHOM CTaAMM [TpOoEKTA
POCCUMCKOMY 3AKOHOAQTEALCTBY (YNPOBAEHME
puckamm). Cepbe3HbIX HAPYLLEHMM B PAMKAX
MPEABAPUTEABHOM AYAUTOPCKOM MPOBEPKM HE
BbISBAEHO.

PekomeHAQUUS AYAUTOPA AAS MUHUMU3ALUU
PUCKOB, 06YCAOBAEHHbIX POCCUUCKUM
30KOHOAOTEAbCTBOM:
e B OTHETHOM AOKYMEHTALMU OKLLEHTUPOBATH
cneumadomky PabOT, BbIMOAHIEMYIO B PAMKAX
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specifics of works as R&D
works.
The decision:

e An analysis of consolidated
budget spending
(Russian+Finnish parts of the
budget) and the consolidated
report on budget spending
shall be made by the next
Steering Group meeting

MpoekTa, KaK (HAYYHO-UCCAEAOBATEABCKMX).

PeweHue:

e K CAeaylOLLLEMY 30CEAQHUIO PyKOBOASLLLEN
Ioynnel [MpOeKTA BbIMOAHUTE AHOAM3
PACXOAOBAHUA KOHCOAMAMPOBAHHOIO
BroaxeTa NpoekTa (poccHumckas+dPUHCKAs
4OCTU BIOAXETA) U MOATOTOBUTb
KOHCOAUAMPOBAHHbIM OTYET O PACXOAOBAHMM
OroaxeTa NpoekTa AAG YAEHOB PyKoBOASLLLEM
rpynmnol.

3. Concerning possible combining of
the next project seminar and ROADEX
seminar in Rovaniemi, April 2012.
Contractors’ abilities o meet the new
schedule

3. Bonpoc 0 BO3MOXHOCTSAX COBMELLLEHUS
CAEAYIoLLLEero ceMmHapa ¢ ceMmHapom Roadex B
anpeae 2012 B PoBaHnemu. BosmoxxHocTH
NOAPSAAYUKOB COOTBETCTBOBATb HOBOMY rpadouky

According to th Project calendar plan
the next training seminar is planned in
July 2012, Rovaniemi. The ROADEX
experts, which participate in the KO
243 Project as Sub-confractors
suggested to join this event with the
seminar within the ROADEX IV Project
as the goals of these two projects are
common. The aim is fo extend access
of the Russian stakeholders to know-
how and key road experts. The plan of
combining these two events includes
organizational insertion of the ROADEX
seminar to the planned KO243 Project
seminar :

1. first day - 24.04.2012 - first day
of the BLVRM fraining seminar

2. 25.04.2012 - participation in the
ROADEX IV seminar

. 26.04.2012:

e First half of the day —
participation in the ROADEX IV
seminar

e Second half of the day —
confinuation within the KO243
training course, including field
demonstration of road
condition monitoring
fechniques.

Important: Field works in April -the
period of poor road bearing
capacity —improves understanding
of road structure deteriortion
mechanisms

COrAQCHO KOAEHAQPHOMY rpadouky MNpoekTa
MPOBEAEHUNE CAEAYIOLLLETO OBYYAIOLLLETO CEMMHAPA
30MNAQHUMPOBAHO B PoBaAHMeEMM B Utoae 2012r.
2kcnepTtbl ROADEX, yyacTtsytoLume B npoekte KO243 B
KQ4ecTBe CYOMOAPIAYMKOB, MOEAAOXKMAU OOBEAMHUTD
3TO MAOHOBOE 3TO MEPOMPUIATUE C CEMUHAPOM,
MPOBOAMMBIM B PAMKOX Npoekta ROADEX IV,
Y4UTbIBOS OBLLME LLeAn OBOMX MPOEKTOoB. LleAb
COBMELLLEHMUS - PACLLUMPUTb AOCTYM POCCUMCKMX
YH4OCTHMKOB K HOY-XQY M BEAYLLIMUM DKCMEPTAM MO
TEMATUKE AOPOXHbIX TEXHOAOTMM,
MNpeAAaraetcs NAGH COBMELLLEHUS ABYX
MEPONPUATUM NYyTEM OPTAHM3ALMOHHOM (BCTABKMN
cemmnHapa ROADEX B nAGHOBbIM ceMUMHAp lMpoekTa
KO 243:
1. Teps.blt A€Hb - 24.04.2012 — 0By4atOLLMIA
ceMUHAP B pamkax Mpoekta KO243
2. Btopown aeHb - 25.04.2012 — y4acTme B
cemumHape ROADEX IV
. Tpetm aeHb - 26.04.2012:
e [EePBAN MOAOBMHA AHS — YHOCTME B CEMMHAPE
ROADEX IV
e BTOPAS MOAOBMHA AHS — MPOAOAXEHME
NPAKTMYECKOM 4YaCT cemmHapa KO243 ¢
AEMOHCTPALMEN AMATHOCTUKM COCTOAHMS
AOPOT C MOMOLLLbIO OBOPYAOBAHMS.
BaxHo: [1poBeAEeHME MCCAEAOBATEABCKMX PADOT B
anpeaAe, B NEPUOA HOMBOAEE MPOBAEMHbBIN AAS
HecyLlen CMnoCOBHOCTM AOPOT, PpACLLMpPSET
MOHUMAHUE MEXAHM3MOB PA3PYLLIEHMS
AOPOXHOM KOHCTPYKLLMM.

OKOHYATEABHOE PeLUeHME MO COBMELLLEHMIO
MEPONPUSITUIA ABYX MPOEKTOB MPUHMMAETCS MOCAE:
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The final decision on combining the
above event will be made after: o
e Agreeing of schedules by
Project Partners and Sub-

contractors
¢ Analyzing effects of schedule
changes on Project budget o
costs
Decisions:
e Saving the number of people .

trained ( the task is to provide
completeness of theProject
training course for the
participants of the previous
seminars);

¢ In case of overbudgeting of
the Rovaniemi seminar the
Lead Partner should consider
the possibility to cover the
resource deficit with non-
budget resources (additional
confribution of the Russian
participants).

COrAQCOBAHUSA CPOKOB MEXAY NMAPTHEPOMM U
CYB-NMOAPAAYMKAMM MPOEKTOB;

QHOAM3A BAMSHMA M3MEHEHMS TPAdOUKA paboT
HQ 30TPATbI, NPEAYCMOTPEHHbIE BIOAXKETAMM
MPOEKTOB.

PewweHus:

COXpPAHUTb YUCAEHHOCTb YY4OCTHMUKOB
CeEMMHAPA (30A04A - 30BEPLLEHHOCTb KYypCa
OBY4YEHUI AAR YHOCTHMKOB, Y4OCTBOBOBLLIMX B
ABYX MPEALLECTBYIOLLMX CEMMHAPAX);

B cAy4Qe BbIXOAQ 30 PAMKM BroAXETA
CeMmMHapa B POBOHMEMM PACCMOTPETD
BO3MOXXHOCTb MOKPLITUS AECPULMTA U3
BHEDIOAXKETHBIX MCTOYHMKOB (AOMOAHMUTEABHbBIN
BKAQA POCCUMMUCKMX YHOCTHMKOB).

4. Agreeing of issues to be included
into the Rovaniemi seminar
programme

4. CorAnacoBaHUe BONMPOCOB AASl BKAIOYEHMS B
nporpammy cemuHapa B PoBaHuemu

The Rovaniemi training seminar
programme will be developed in
accordance with the Terms of
reference and include: o

e Low volume roads on peat
(with ROADEX dedicated
specialist specialist if his
schedule matches the project o
one)

e Low volume roads and human
health (with ROADEX
dedicated specialist if his
schedule matches the project o
one)

e Results of Lapland case
study (model and action plan if
extra heavy loads applied on o
current roads)

e Using the Lapland model for
visualization of unfavorable

MpoekT NPOrPAMMbI CEMMUHAPA B POBAHMEMM
BKAIOYOET TEMbI B COOTBETCTBMM C TEXHUYECKMM
30ACHUEM:

ABTOMOOBOMABHbBIE AOPOIM C HU3KOM
MHTEHCUBHOCTbBIO ABMXKEHMA HO CAQDbIX
FPYHTOX (MPE3EHTYETCH Y3KMM CNELLMAAUCTOM,
MpPW COBMAAEHUM €r0 FTPACOUKA C NPOEKTHLIM)
Bonpochl BAUAHMA HO 3A0PO0BbE, CBA3AHHbLIE C
ABVDKEHUMEM MO AOPOTAM C HU3KOM
MHTEHCUBHOCTBIO ABMXXEHMUS (NPE3EHTYETCA
Y3KMM CNELMAAMCTOM, NPU COBMAAEHMU ETO
rpAdOMKA C NPOEKTHBIM)

Pe3yAbTaTbl M3y4eHUs B AQNAQHAMU (MOAEADL U
MAQH AEUCTBMM B CAY4AE YBEAMHEHMS
CYMMAPHbIX BECOBbIX HArPY30K HO AOPOXHYIO
KOHCTPYKLMIO)

MCnoAb30BAOHME AQMNAQHACKOM MOAEAM AAS
BU3YAAM3ALLMM HEBAQIrOMPUATHBIX GOAKTOPOB,
OKQI3bIBAIOLLLMX BO3AEMCTBME HA MUAOTHYIO
AOPOTY B ADXOHITEAbCKOM OBAQCTU
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factors on the pilot road in the
Arkhangelsk region

e The results of Murmansk road
study in 2008

The programme may be
complemented based on the
Partner’s proposals.

e Pe3yAbTATbl U3Yy4EHMS, MPOBEAEHHOTO HA
QOBTOMOOMABHBIX AOPOTaX B MYPMOHCKOM
obaacTm B 2008r.

Mporpamma MoxeT OblTb AOMTOAHEHO TEMAMM HA
OCHOBE MPEAAOXKXEHUIN MAPTHEPOB.

5. Proposing and approval of the
Chairman of the next Steering Group
Meeting

5. YTBEepXAEHME KOHAMAATYPbI MPEACEAATEAS
CAeAylOLLEN BCTPEUU PykoBoAsiLLLEM TPYNNbI

Accordingto the Steering Group
Provisions the representative of the
Lapland Centre for Economic
Development, Transport and the
Environment is approved as the
Chairman of the next SG meeting.

B CootBetctBum C NoAOXKEHUEM O PyKOBOASLLIEM
roynne, NpeAceAaTreAeM BCTPE M TPy bl B
POBAHMEMM HO3ZHAYOETCH MPEACTABUTEAD
AQNAQHACKOTO LLEHTPO 3KOHOMMHYECKOTO PA3BUTUS,
TPAHCNOPTA M OKPY>KAIOLLLEM CPEADI.

6. Other issues resulted from the
seminar in Murmansk

6. PaccMmoTpeHune npoymx BOnpoCcoB, BOZHUKLUKUX B
XOAE ceMuHapa B MypMaHcke

The Russian Partners have mentioned
relevance to franslate info Russian
some of the ROADEX reports
(www.roadex.org). The Lead Partner is
responsible for agreeing this issues with
the ROADEX property owner and in
case of positive decision provide
franslation of these materials within
the corresponding Project budget
articles.

Poccumnckme napTHEPbl OTMETUAM AKTYOAbHOCTb
NepeBOAQ HO PYCCKMIM 93bIK PIAQ TEXHUYECKMX
OTYETOB, MOAFOTOBAEHHbIX B XOAE MPoekToB ROADEX
(www.roadex.org).

3aaa4a AmampytoLlero NapTHepa COrAQCOBATb
BOMPOC C BAOAEAbLLEM UMHTEAAEKTYAABHOM
cobctBeHHOCTM ROADEX 1 obecneymtb NnepeBoA
HEOOXOAMMBIX MAOTEPUAAOB B POMKAX LLEAEBbBIX
pecypcos [NpoekTa
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