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Action Plan for 6 months



The planned actions within the project for the next 6
months

1. Analysis of problems (processing of enquires and
priorities) as foundation to plan tender
procedures - February

Preparation of tender documentation - February
Provision of tenders — March
Practical case-study works — April/May
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Two —day seminar in Arkhangelsk after the first
results of practical activity of contractors —
June/July



The critical condition for fluent
implementation:

Operative communication between the
Project participants

Contact: Maria Shabasheva,
+7 818 2 65 59 21
+7 921 720 89 25
+7 953 260 87 25
maria.shabasheva@mail.ru



