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Barents Low Volume Road Management -project
[MpoekT «YnpaBaeHME AOPOramMm C HU3KOM MHTEHCHMBHOCTBIO ABUXKEHMS B bapeHL, permoHe)

KICK-OFF MEETING MINUTES
MPOTOKOA CTAPTOBOWM BCTPEYM B PAMKAX MPOEKTA

Time/ February, 34, 2011, 9:00 - 13:00 3 despaag 2011r., 2:00 — 13:00

Bpems

Venue/ Arkhangelsk Road Administration NomerueHne OIY «AOPOXHOE

MecTo “Arkhangelskavtodor” premisses QAreHTCTBO APXAHTEABCKABTOAOP)
Address: 38/1, Komsomolskaya Aapec: 163001, APXOHTEABCK,
str.,Arkhangelsk, 163001 yAr.Komcomonbckas, 38/1

Objective/ Project objectives and tasks, LleAn 1 304041 MPOEKTQ,

LleAb ensuring successful start of the obecneyeHue ero ycneLluHoro
project, primary steps CTOPTA, NEePBOOYEPEAHbIE LLIAMM

The List of Participants of the kick-off meeting
MNepeyeHb YHACTHMKOB CTOPTOBOM BCTPEYM B PAMKAOX MPOEKTA

Participants/ Y4acTHMKM

1. Kolarctic ENPI CBC Ms. Katja Sukuvaara, Senior
Programme Secretariat/ Advisor

Cekpetapumar Mporpammbl
Koaapktmnk EMCI MIC

I-xa Kara Cykysaapa,
CTAPLUMM COBETHUK

2, ADC Lid. (Lead Partner) / Mrs. Elena Svatkova,

I->xa EAeHa CBaTKoOBQ,

OOO «ABTOAOPOXKHbIM Director AMPEKTOP
3. KOHCOATUHM (AnampytoLmit | Mrs. Maria Shabasheva, ->xa Mapwus Wa6awesa,
MNapTHeEpP) Project Manager MEHEAXEP NPOEKTA
4. Ms. Rashida Girfanova, I-xa Pawmaa MpdoaHosa,
Project Financial Manager COUHAHCOBBIM MEHEAXED
npoekTa
5. Ms. Elena Mokeeva, I-xa EAeHa Mokeesaq,
Secretary ceKkpeTapsb
6. Lapland Centre of Mr. Jukka Jadasko, I-H IOkka flacké, meHeaxep
economic development, Procurement manager MO BHYTREHHMUM 3AKYMKAM

fransport and the
environment (Project
Partner)/AanaaHaC-kui
LLeHTp 3KOHOMMYECKOTO
PA3BUTUSA, TOAHCTOPTA U
OKPYXXAIOLLLEN CPEAbI
(NapTHEpP MNpPoekTq)

7. The State Organization of Mr. Eugeniy Lobanoyv,
the Arkhangelsk Region Deputy Director
“Road Agency

F-H EBreHun AOGAHOB, 30M.
Ampekrtopa

8. Arkhangelskavtodor”
(Project Partner)/ OI'Y
«AOPOXHOE AreHTCTBO

Mr. Igor Kudinov, Deputy
Director

I'-H Uropb KyAuHOB, 30M.
Avpektopa
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APXAHIEABCKABTOAOPY
(MapTtHep MNpoekTa)

Mr. Sergey Zhukov,
Advisor

I-H Cepre# Xykos,
COBETHUK AMPEKTORA

10. Mrs. Angelina Ignatyeva, I->xa AHreAavHa UrHaTbesa,
Head of Technical Dept. HOYAAbHMK TEXHMYECKOTO
OTAEAQ
1. Mtr. Igor Trifonov, head of I-H Urops TpucpboHos,
Road Rehabiltation and HA4YAABHUK OTAEAQ PEMOHTA
Construction Department M KANUTAABHOTO
CTPOUTEABCTBA
12. Mr. Viktor Ponomaryov, I-H Buktop NoHomapes,
Head of Innovations Dept. HOYAABHMK OTAEAC
MHHOBALLMI
13. Mrs. Natalia Stoika, eng. of | I-xa Hataaes Crolika,
Innovations Dept. MHXXEHEP OTAEAQ MHHOBALLMM
14. Mr. Denis Kulizhnikov, Head | I'-H AeHuc KyAmd>KHUKOB,
of Road Maintenance and HavaAbHUK OTAEAC
Traffic Safety Dept. COAEPXKAHUI ABTOAOPOT
u obecnevenms bAA
15. Mr. Daniil Klyukin, PR M-H AQHUMHUA KAIOKMH,
specialist CMEeLMAAMCT MO CBA3IM CO
CMH
16. Mr. Vasiliy Marchenkoy, I-H Bacuanii Map4eHKoB,
Chief specialist of the AQBHbIM CMELMAANCT
Onega Road District Onexckoro PAO
Department

17. | The State Organization of Mr. Mikhail Piletsky, I-H Muxauma Muaeukun,
the Murmansk Region Head of Production Dept. HOYOABHMK
“Murmanskavtodor® MPOU3BOACTBEHHOTO OTAEAQ
(Project Partner)/ 'Y no
YMPOBAEHMIO

18. OBTOMOOUAbHbBIMM Mr. Alexander Melentyev, I-H AAeKcaHApP MeAeHTbEB,
AOPOTraMM MYPMAHCKOM Engineer of Production BEAYLLMM UHXEHEP
obAaacTH Dept. NPOM3BOACTBEHHOIO OTAEAQ
"MYPMAHCKABTOAOPR"

(MapTtHep MNpoekTa)

19. | Federal State Institution Mr. Yuri Polosin, I-H KOpwui MoAoCHH,
“Directorate of Deputy Head 3AMECTUTEAD HOYOABHUKA
St.Petersburg-Murmansk
federal road” (Project
Associated Partner)/ (Pry
Yrnpaop «Koaon
(ACCOLMMPOBAHHbIM
MNapTHep MNpoekTa)

20. | Ministry of Construction of Mr. Nikolay Skresanov, I-H Hukoaam CkpecaHos,

the Republic of Karelia
(Project Associated
Partner)/ MuHuctepcrteso

Deputy Ministry of
Construction

30MECTUTEAD MUHUCTPA
cTpouTteAbcTsa PK
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21.

Mr.Sergey Belyaev,
specialist of the Ministry of
Consfruction

I-H Ceprei beases,
CrneumaAmct MMHMCTEPCTBA
CTPOUTEABCTBA PECMYOAMKM
Kapeaus

22. | Arkhangelsk Region Mr. Petr Orlov, Minister of -4 NeTp OpAOB, MUHUCTP
Government / Fuel-Energy Complex and | T3K 1 XXKX ApxaHreAbCKowm
MpaBMTEABCTBO Housing-Communal 0BAQCTM
APXAHreAbCKOM OBAACTH Services of the Arkhangelsk

Region

23. Mr. Oleg Mishukov, I-H OAer Muwykos,
Consultant of the Ministry of | KOHCYABTQHT MUHUCTEPCTBA
Industry, Transport and MPOMBbILLAEHHOCTH,
Communications of the TPOHCNOPTA M CBA3M
Arkhangelsk Region APXOHrEABCKOM OBAQCTU

24. Russian Association of Mrs. Anna Tsaplina, Deputy l->xa AHHa LlanavHa,
regional (state) road Director General 30MECTUTEAL [E€HEPAABHOTO
administrations RADOR/ AMPEKTOPA
Accoumnaums PAAOP

25. | State Unitary Enterprise of Mr. Gennadiy Timokhov, I-H TeHHaAM TUMOXOB,
the Republic of Karelia Director General rEHEPAAbHbIM AMPEKTOP
“Most” (Bridge) /
rYM Pecnybankm Kapeans
"MocTt"

26. | JSC Plesetskoye Road Mr. Sergey Zarubin, I-H Cepreu 3apyO6uH,
Administration / Director General FeHEePAAbHbIN AMPEKTOP
OAOQO laecelkoe
AOPOXHOE YNPABAEHUE

27. Design institution Mr. Sergey Khruschyov, I-H Cepreu XpyLues,
“SevDorProject” / Director General FeHepPaAbHbIN AMPEKTOP
MPOEKTHbIN MHCTUTYT
«CeBAOPMNPOEK

28. | Federal State Institution Mr. Alexey Popov, Road -1 Arekcen Monos,
“Directorate of Moscow- infrastructure expert 2KCNepT AOPOXKHOTO
Arkhangelsk road” XO39MCTBO
“Kholmogory” /

Pry YnpAop «XOAMOropbin»

29. | State Institution of the Mr. Eduard Semyonov, I-H DAyapa CemeHos,
Arkhangelsk Region “Weigh | Director AMpekTop
control service” / TY
APXOHrEABCKOM OBAQCTU
«CAy>x0Q BECOBOTO
KOHTPOASN

30. | MpeacTasutean CMU Mr. Maksim Oparin, “Roads | F-H Makcum OnapuH,

of Pomorie”

«Aoporu NMomopbsy

The kick-off meeting followed the planned agenda (See Annex 1 for full Agenda).
MNpoBeAeHMe CTAPTOBOM BCTPEYM MPOUCXOAMAO B COOTBETCTBMM C NPOTPAMMOM (CM.
Mpuaoxenue 1).

Moderator - Elena Svatkova, Project Lead Partner
Moaepartop BcTpedm — CBATKOBA EAEHA, AMAMPYIOLLIMI MAPTHER NPOEKTA
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Ne Presentation/Mpe3eHTaLms Reporter/ AokAaa4MK Annex/
[IpMAOXEHME
] Opening of the kick-off Mr. Eugeniy Lobanov, Deputy
meeting, importance of Director of “Arkhavtodor”/
international cooperation [-H EBreHuii AOGQHOB, 30M.
projects for Barents Region AMPEKTOPA TKY (AOPOXHOE
road sector developfneni AreHTCTBO
OTKpbITME CTAPTOBOM BCTPEYM, (ADXQHTEAbCKABTOAODY
BODKHOCTb MPOEKTOB
MEXAYHAPOAHOTO
COTPYAHUYECTBA AAS PA3BUTUS
AOPOXXHOM OTPACAMU
Tepputopmn bapeHu, PermoHa
2 Welcoming words from the Mr. Petr Orlov, Minister of
Government of the Fuel-Energy Complex and
Arkhangelsk Region, Housing-Communal Services
imporiqnce of the p(ojeci for [-H NeTp OPAOB, MUHICTD
the region and readiness to TK 11 XXKX APXAHIEAbCKO
support
obAaacTu
[NPHMBETCTBEHHbLIE CAOBAO OT
MNpaBUTEABCTBA
APXAHIeAbCKOM OBAQCTH,
BODKHOCTb MPOEKTA AAS
OBAQCTU U TOTOBHOCTb K
NOAAEPXKKE
3 Opening words of the Kolarctic | Ms. Katja Sukuvaara, Senior Annex 2 Kolarctic ENPI
ENPI CBC Programme Advisor of the Kolarctic ENPI CBC presentation /
representative, objectives and | ~pc Programme/ MpuaoxeHune 2
tasks of the Programme r-xa Kats Cykysaapa, MNpeseHTaumsa Nporpammebl
MPUBETCTBEHHbIM CAOBQ, LLEAM CTAPLLMI COBETHMK Kolarctic ENPI CBC
M 30AQ4HM MPOTPAMMBbI PYKOBOASLLIETO OPraHa
Koaapxrvik ENPICBC Mporpammmbl KOAGPKTHK
MECN Nrc
4 Readiness of the Russian Ms. Anna Tsapling,
Association of Territorial Road | Deputy Director General
Administrations RADOR to I-xa AHHGO LLanAuHa,
disseminate project results in 3aMECTUTEAb TEHEPAABHOTO
the regions of Russia AVPEKTOPA
[OTOBHOCTb ACCOLMALMM
«PAAOP) K pacnpOCTRAHEHUIO
PE3YABTATOB MPOEKTA CPEAM
POCCUMCKMX PETMOHOB
5 Brief presentation of the Ms. Elena Svatkova, Director | Annex 3 Brief project
Kolarctic ENPI CBC “Barents of ADC Ltd., Project Lead presentation /
Low Volume Road Partner NpuAoxeHune 3 Kpartkas
Mo!nagemeni”-projeci: [->ka EAeHa CBATKOBA, npe3eHTauus NnpoeKkTa
cKabjechves and tasks Avpekiop 000
“pCITKCISI npeseHTaums npoekTa | ABTOAOPOXHBIIA
ynvaBAeHme Aoporamn c KOHCOATUHM), AUAMPYIOLLIMM
HU3KOM MHTEHCUBHOCTbBIO NOPTHEP MPOEKTA
ABWXKEHMA B bapeHL permoHe”:
LLEAM U 30AQHM
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Brief presentations of the
Project Partners and their

expectations from the project

Kpartkoe npeACTaBAeHWE

MApPTHEPOB M UX OXKMAQHUI OT

npoekTa.

Representatives of:

¢ Swedish Transport
Administration

¢ The Lapland Centre of
economic development,
fransport and the
environment

o (Murmanskavtodomnm

e FGU UprDor “Kola”
Ministry of Construction of
Karelia

¢ «Arkhangelskavtodom

e ADC Lid.

[NpPEeACTABUTEAM:

e [lIBEACKOM TPAHCMOPTHOM
AAMMHUCTPALMM

e  AQMAQHACKOTO LLEHTPA 3K.

PA3BUTUE, TODAHCMOPTA U
OKp. CpeAbl

o  (MYPMOHCKOBTOAOPON

o PIY YnpAop «Koaan

o MuHuMCTEpPCTBO
CTPOUTEALCTBA
pecnybamkmn Kapeams

o  (APXAHTEAbCKOBTOAOPON

e OOO «ABTOAOPOXHbIM
KOHCOATUHM

Annex 4 Informational
letter of the Swedish
Transport Administration
(MHO-MMCbMmoO LLBeACKOM
TPOHCNOPTHOM
OAMUHUCTPALLMM)

Annex 5 Lapin ELY
presentation (mpe3eHTaums
AdanAaHAckoro LenTtpa
3P, T OC)

Annex 6 Murmanskavtodor
presentation (mpe3eHTaums
MypPMAHCKABTOAOPAQ)
Annex 7
Arkhangelskavtodor
presentation (mpe3eHTaums
APXAHFEABCKABTOAOPA)
Annex 8 ADC Lid.
presentation
(Mpe3eHTaums
ABTOAOPOXHOIO
KOHCOATUHIQ)

Annex 9 Summary of
Partner’'s expectations
from the Project
(CyMMApPHBIN PE3YABTAT
OXMACQHMU MAPTHEPOB OT
npoekTq)

ROADEX Projects actions and
results during 1998-2010.
Prospect implementation of

Ms. Maria Shabasheva,
Project Manager

Annex 10 Presentation of
ROADEX progress, know-
how, prospects of applying

ROADEX projects’ experience
and know-how on the Russian
side of the Barents Region.
ROADEX Il movie (presented
by the Swedish Transport
Administration).

AeITEABHOCTb U PE3YABTATHI
npoektos ROADEX 3a nepuoa
1998-2010rr. MNpeaAcTaBAEHME
HOY-XAY U OMbITA MPOEKTOB
ROADEX, nepcnekt1Bbl 1x
MPEUMEHEHMA HO POCCUMUCKOM
CTOpPOHe bapeHL, permoHa.
AeMOHCTPALMA POUABMA
ROADEX Il (TpeAOCTOBAEHHOTO
LLIBeACKOM TPOHCNOPTHOM
OAMUHUCTPALMEN)

M-xa Mapwus WWa6awesa,
MEHEAXEP MPOEKTA

MpuaoxenHue 10
Pe3yAbTATHI, HOY-XAY
ROADEX v nepcneKkTuabl
UX MPUMEHEHMUS
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8 Inquiring of Russian partner Ms. Maria Shabasheva Annex 11 - Inquiry form
organizations about relevance p ; M ! Annex 12 - Inquiry results
of above know-how for the roject Manager
Russian side -xa Mapus LlLa6awesa, Mpuaoxenue 11 - Popma
OnNpoc MHEHMA POCCUMCKMX MEHEAXEP MPOEKTA QHKETbI
opranmsaumm MNMaptHepos 06 MpuAoKeHHM 12 —
QKTYOABHOCTU 3TUX HOY-XAY AAS

_ .y Pe3yAbTATHI OMpoca
POCCUNCKON CTOPOHBI

9 Planning project activities for Ms. Elena Svatkova, Director | Annex 13 Presentation on
the next semester of ADC Ltd., Project Lead action planning within the
MMAQHUMPOBAHKME AEATEABHOCTU | Partner project
MO MPOEKTY HA BAMXKAMLLINE I-xa EAeHa CBATKOBQ, Mpuroxerue 13
MOATOAQ Avpextop OO0 rNAQHUMPOBOHME

(ABTOAOPOKHbITA AEATEABHOCTU MO MPOEKTY
KOHCOATUHD), AMAMPYHIOLLLIMA
NapTHEpP MPOEKTA

10 | Press-conference: / lNpecc-koHdepeHLMs:

Mass media represented by: / CMI npeACTABAEHDI:
e TV company “Pomorie” / TeAeKOMNAHUA «[TOMOpPLEN
¢ Magazine “Business” / XypHaA «busHecn

e Press-service of Arkhangelskavtodor “Roads of
Pomorie”/ lNMpecc cAayxba AOPOXHOM AAMUMHUCTPALLMM

«Aoporu [Tomopbsy

Annex 14 Project press-
release

MpuaoxeHue 14 MNpecc-
PEAM3 MPOEKTA

Steering Group meeting (the results are included in a separate protocol)

3aceaaHue PykosoasdLLen Mpynnbl NpoekTa ( Pe3yAbTATbl BCTPEUYM BKAIOYEHbBI B OTAEAbHbIM

MPOTOKOA)

The following decisions were made within the kick-off meeting:
Mo PEe3yAbTATAM CTAPTOBOM BCTREYM MPOEKTA ObIAUM MPUMHSITbI CAEAYIOLLME PELLIEHMS:

Decision/PeLueHne

Responsible persons /
OTBETCTBEHHbIE AMLLO

Draft time terms /
NpumepHsble
CPOKM UCTTOAHEHMS

Processing of the results of Russian low
volume road problems inquiry and
using them as a basis for Terms of
Reference. Preparing Terms of
Reference for the tenders./
OBpaboTKa PE3YALTATOB
QHKETUMPOBAHMUS MO MPOBAEMAM AOPOT
C HU3KOM MHTEHCUMBHOCTBIO ABMXKEHMS
HQ POCCUMMCKOM CTOPOHE M
MCMOAb30OBAHME MX KOK OCHOBOHMUS AAS
MOAFOTOBKM TEXHMHYECKOTO 30AQHMA.
MOArOTOBKQA TEXHUMHECKOTO 30ACQHMS AAS
MPOBEAEHMUS TEHAEPA.

Mrs. Elena Svatkova,
Mrs. Maria Shabasheva

and all the Project

Partners and Associated

Partners/

M->xa EAeHa CBaATKOBQ,
M->xa Mapwma LLabawesa,
a Takke NaptHepsbl U

ACCOLMMNPOBAHHbIE
MNapTHEpPLI NPOEKTA

February-March
2011 / PeBpanb-
mapt 2011

Barents Low Volume Road Management
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Preparing the tender documentation
and organizing a tender for works to
be subcontracted, choosing the best
contractor on the Russian side) /
NMOAroTOBKQ TEHAEPHOM
AOKYMEHTALMM U MPOBEAEHME
TEHAEPOB HO MPOM3BOACTBO PABOT NO
CYOKOHTPOKTAOM HO POCCUMNCKOMU
CTOPOHE

Mrs. Elena Svatkova,
Mrs. Maria Shabasheva /
->ka Eanena CBaTKOBQ,
M->xa Mapug LLabawiesa

February-March
2011 / PeBpaAb-
mapt 2011

Preparing the tender documentation
and organizing a tender to outsource
the corresponding Project activites,
choosing the best contractor on the
Finnish side

NMOAroTOBKO TEHAEPHOM
AOKYMEHTALLMM U OPTAHM3ALMA
MPOBEAEHUS TEHAEPA HA
MPOU3BOACTBO PABOT MO
CYOKOHTPAKTY, BbIOOP HAMAYYLLETO
MOAPSAYMKA M3 YUCAQ 3AIBUTEAEN HA
OUHCKOM CTOPOHE

Mr Jukka Jaasko /
I-H KOkka Jacké

February-March
2011 / PeBpanb-
mapt 2011

Implementation of practical works
within the project (See Action Plan for
details) / PeaAmsauma npaktmiyeckmx
PABOT (CM. NAOH AEMCTBMM NPOEKTA)

Contractor, Lead partner,
Partners, Associated
Partners / [MoApaAYMK,
Anampytomim MNMapTtHep,
NapTtHEpP.I,
ACCOLMUPOBAHHbIE
NapTtHEpPS!

April - May 2011 /
ANpeAb — MOM
2011

Course for Russian low volume road
specidlists including a 2-day seminar in
Arkhangelsk / OpraHmsavms
OBYHAIOLLLETO KYPCA AAS POCCUMCKMX
AOPOXHMKOB, BKAIOHOS ABYXAHEBHbIM
CEMMHAP B APXAHTEeAbCKE

Contractor, Lead partner,
Partners, Associated
Partners / [MoApaAUMK,
Amampytomi MNMapTtHep,
NapTtHEpP®I,
ACCOLMUPOBAHHbIE
NapTtHEpPS!

June-July 2011/
MioHb-MoAb 2011
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