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Minutes of Tenders evaluation within the Restricted Tender Ne1

Date: April, 25t, 2011

Time: 10:00-14:00 (Moscow fime)

Venve: The premises of ADC Ltd., 23-5, Tchumbarova-Luchinskogo av., Arkhangelsk, 163000,
Russia

The subject of the Tender: Outsourced works for the BLVRM, KO 243

The Contracting Authority: The Leading Partner of the BLVRM-Project — ADC Ltd.

The Participants:

The Evaluation Commission members participated in the meeting of Tender evaluation are as
follows:

Name Position Contact data

Svatkova Elena The Chairman, Director of ADC Ltd svatkova @mail.ru

Tel./Fax: 8 8182 65 59 21

mob.: +7 921 818 08 49

Shabasheva Maria | Project Manager, ADC Ltd. it i e B PR U

mob.: +7 921 720 89 25

Girfanova Rashida | Project Financial Manager, ADC Ltd. B e dremaing

mob.: +7 952 259 12 03

Project Secretary, ADC Ltd.

Mokeeva Elena elena_mokeeva@bk.ru

+7 960 002 07 24

The Tenders to be evaluated

There was the only one tender received by the Tender Commission before the deadline for
this Restricted Tender (22n< of April, 2011, 16:00 (Moscow):

Envelope
Ne Name of the P
Address Contact person and data opening
Tenderer s
time
Poyry Finland Oy - | Jaakonkatu 3 Team Leader - Juha Hyvarinen, April,  22nd,
Lead Partner (in | 01620 VANTAA juha.hyvarinen@poyry.com 16:00
1 Consortium with | Tel. +358 10 3311
Roadscanners Oy)
(Finland)
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Criteria for tender evaluation

The best value for money is established by weighing technical score against financial score

on an 80/20 basis.

Evaluation Procedure

1. The results of evaluation of organization and methodology, experience of key experts
are evaluated with the maximum of possible scores. The results are reflected in the

Evaluation Grid enclosed.
Note: It was also taken into consideration by the Evaluation Commission the
acceptance of the Tenderer of the request to decrease the period of the tender
proposal preparation from 30 to 15 days.
2. The Financial Offer is consistent and reasonable, corresponding to the related costs of

the ToR.

Based on the results of tender evaluation the Evaluation Commission has made the following

decision:

e To admit Poyry Finland Oy the winner of the Tender as the Tenderer that provided the
best value for money.

e Name of the Tenderer Address Contact person and data
Poyry Finland Oy - Lead Partner (in | Jaakonkatu 3 Team Leader - Juha Hyvarinen,
1 Consortium with Roadscanners Oy) | 01620 VANTAA juha.hyvarinen@poyry.com
(Finland) Tel. +358 10 3311
Signatures:

Chairman of the Tender Commission:

Members of the Tender Commission:

Secretary of the Tender Commission:
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EVALUATION GRID %
Barents Low Volume Road Management KO 243 Kolarctic ENPI CBC

Maximum
Organisation and methodology
Rationale 8
Strategy 10
Timetable of activities 2
Total score for Organisation and methodology 20
Key experts
Team Leader (Max 40 points)
Qualifications and skills 10
General professional experience 10
Specific professional experience 20
Low Volume Road Expert (Max 40 points)
Qualifications and skills 10
General professional experience 10
Specific professional experience 20
Total score for Key experts 80
Overall total score 100
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NB Only tenders with average scores of at least 80 points qualify for the financial evaluation
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